
The Team Diagnostic

and Performance 

Development Programme

Charting new ways through complexity 

to team excellence



Common Team Experiences

- which one fits your team?

 Frustration; you know your team is not operating at an optimal level.

 Silo mentality; there are low levels of trust and information sharing in the team. 

 Former glory; you want to recreate powerful team experiences from your past.

 Change-agile; you want the team to be their own coach and be fully responsible.

 Signs of burn-out; high stress levels and/or toxic team relationships.

 Geographically dispersed; you need to find creative and effective ways to build 

understanding, empathy and relationship. 



Team Performance Programme - Overview

 THE OFFERING 

A proven systemic assessment and development model which provides structured 

data to identify and address critical soft and hard team issues.

 AIM

To provide a snapshot of the team which clearly highlights core factors that help or 

hinder sustainable team excellence - supported by ongoing team development.

 KEY FEATURES

- Confidential online assessment - can be tailored to address specific team issues.

- Detailed team-level profiles based on 14 Productivity & Positivity factors. 

- De-brief and ongoing coaching to build on strengths and address growth areas.



Team Performance Programme - Overview

(continued)

 BENEFITS

- easy-to-read profiles highlight specific team strengths and growth areas

- the personal and business cost of not working as a team becomes clear

- toxic team behaviour can be transformed in a safe supported environment 

- systemic level assessment minimises scape-goating and blame culture

- increased personal and team responsibility 

- greater awareness and alignment of untapped potential, team values & vision

- it naturally increases team buy-in, camaraderie and trust.



The Business Environment

- complex teams are a common reality 

 Ashridge research on 300 team leaders: “Succeeding in Complexity” 

- 73% worked in multi-disciplinary teams 

- 70% were dispersed geographically 

- 19% worked in 5 or more separate teams and

- 57% worked across organisational boundaries.

 What enabled high performing teams?

- 75% of the high performers said that team effectiveness was regularly reviewed, 

compared to 45% of others.



Team Diagnostic Stellar Approach

- a systemic response to team complexity

We have the cultural & systemic understanding today’s organizational leaders demand.

1. We work with the team as a system – “the sum of the whole (system) is greater

than the sum of the parts” is not just theory. We make it real.

2. Clients have included senior teams in BP, Schillings, Deloitte, & UBS.

3. The online Stellar Team Assessment provides an accurate benchmark and a

detailed chart for ongoing development through team coaching.

4. It clearly defines the necessary 14 Productivity & Positivity strengths for high

performing teams – based on extensive research of successful teams worldwide.

5. Developed by thought leaders in team selection and team dynamics, this process

is supported by innovative research data from leading universities.
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Team Matrix Position Profile

- where would you place your team? 



High Team ProductivityLow Team Productivity
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Positivity

Low 

Positivity

High Positivity/Low Productivity

• Collegial, Friendship Based

• Lack of Effective Focus

• Insufficient Sense of Urgency

• Change Resistant — Don’t “Rock 

the Boat” 

• Incompetence Tolerated

• Not Results Oriented

• Sense of Connection and Fun

High Positivity/High Productivity

• Successful, Fun

• Synchronicity, Flow

• Challenging Goals, Inspiring Vision

• Change Proactive

• Open Communication 

• Great Teamwork — “ How do we 

continue to improve?”

Low Positivity/Low Productivity

• Atmosphere of Criticism, Blame & 

Cynicism

• Overwhelm

• No Fun

• Fear of Job Loss and/or Company 

Failure

• “Firefighting”, Short-term Orientation

• Turf Protection 

• One Step Forward; Two Steps Back

• Poor Teamwork

Low Positivity/High Productivity

• Focus is efficiency

• “Just Do It!”, Bottom-Line 

Orientation

• Retention Problems, High 

Turnover, Burnout

• Guarded

• Clear Objectives

• Driven

• Competitive

Team Matrix Position Profile 

- The Four Quadrants



Team Diagnostic Stellar Model

- The 7 Productivity Strengths
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Team Diagnostic Stellar Model

- The 7 Positivity Strengths

Positivity
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Sample Report

 The data from each team member is collated and analysed



The Team Performance Programme

- at a glance

1. Initial consultation. Team members identified. Customised questions are

developed as part of online questionnaire.

2. Team members complete confidential online assessment. Benchmark, profile and

report creation. Coaches design a team development plan.

3. 2 day retreat - assessment results with coaching and development.

4. Follow-up team coaching 1-2 times a month for 6 months.

5. Six months later - a follow-up assessment to create a benchmark and refine

ongoing team work and development.



Results 

- we have worked with teams across Europe

 “I have enjoyed our journey to daring water and appreciated the way it has brought us

together (even the coaches because they have put their heart into it). You have

helped us to continue our development. We feel bigger and stronger. Thank you”.

Pascal Rau, Head of UBS Wealth Management.

 We successfully appraised the team rather than the individuals within it, making good

use of the quantitative feedback from the questionnaire. This highlighted the

interdependencies that existed, broke down communication barriers and led to us

articulating our team goal and how to work better towards it. We came away

energised and have seen long lasting impacts in the way we operate as a team. We

got so much from the day because all members of the team opened themselves to

the process- even thought this was sometimes painful or awkward ”.

Steve Burden, Director, Corporate Finance, Deloitte.



E-mail: info@beyondtheleadingedge.com

Web: www.beyondtheleadingedge.com

Tel: +44 (0)845 003 7535

Fax: +44 (0)845 018 1032

Please contact us to find out more
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